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PART II: Where to go & How to get there
7. Strategic goals and action plan

Considering each issue, we have identified seven major immediate and near-term
strategic goals that we should focus on:

Build a value centered organization

Design procedures for institutionalization

Develop a Nighat & skills development curriculum
Strenthen and transform our community

Build strategic relations

Ensure financial stability

Serve Eritrea from Erispora and in Eritrea

NoaRwWN =

Our annual work plan is a great tool for our short-term goals. Our short-term goals must
focus on YPDJ six work areas or six Euro-wide committees, namely Nighat, skills and
development, Media & information, Networking & lobbying, Fundraising, and recruitment.

Our long-term goals are illustrated best by acronym IDEASS:

IDE= identity
A= awareness
S=success

S= service



The acronym IDEASS, paints the process of serving Eritrea, realizing your Eritrean
identity, increasing your awareness and becoming successful in your field of endeavor. It
endows you with the necessary tools to optimally serve Eritrea

7.1Build a value-centered organization

It is vital to identify our core values; the pillars of our movement on which YPFDJ members
find common ground. The core values must be instilled in each YPFDJ member to ensure
the end product of YPFDJ is a strong, conscious and patriotic Eritrean youth who is a
leader (cadre) in the Eritrean Community.

The core values on which YPFDJ members find common ground:

e Patriotism=Hagerawinet

e Unity=Hadinet

¢ Camaraderie=Bitsayinet

e Commitment=Tewefayinet

e Self-reliance=R’ese Murkosa

o Equality=Mearinet

¢ Innovation=Mehazinet

¢ Discipline/ Code of conduct= Sine sirat

e Lead by example /action oriented=Tigbarawiney
Obj. What How Who When Outcome
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ground for
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7.2Design procedures for institutionalization

The roles, responsibilities and communication avenues of different committees and and
chapters should be mapped out: YPDFJ has to identify factors or tools, which will be able
to monitor the progress and measure the development of the organization. It is important
to find ways of measuring such progress periodically, by identifying success criteria.
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