
The Right Medicine for the Right Diagnosis: Why Federalism is the 
Foundation for the Rule of Law in Post-PFDJ Eritrea 

A Final and Definitive Response to Dr. Gebremariam's Critique 
By Dr. Negassi Hadgu 

Introduction: Correcting the Record and Framing the Debate 
I thank Dr. Gebremariam for his sustained engagement. However, his critiques, including the most 
recent "Beyond the Bibliography," suffer from a consistent and fatal flaw: they address my 
proposal in fragments, ignoring the comprehensive, multi-stage blueprint I have laid out across a 
series of foundational documents. The answers to the very questions he raises as "unanswered" 
have been detailed in my published work. 
Most notably, he builds his entire alternative around Consociationalism, presenting it as a novel 
counter-argument. Yet, the integration of consociational mechanisms has been the cornerstone of 
my proposal from its inception. In my original article, "Beyond Tyranny," I explicitly argued for 
"a carefully crafted system of geographical federalism... reinforced with consociational 
power-sharing guarantees" (Hadgu, 2025a). 
This debate, therefore, is not about choosing between Federalism and Consociationalism. It is 
about recognizing that these principles are inseparable for Eritrea's future. My framework has 
always argued that consociational power-sharing is the soul of the system, and a federal structure 
is the only body that can give it permanent, unbreachable life. This response will correct the record 
by referencing my complete framework and demonstrate that only a federal structure can secure 
the democratic principles we both agree are essential. 

Part I: The Disease and Its Symptoms, Centralization as the Root Cause 
Dr. Gebremariam argues that Eritrea's core problem is an "arrested state." This remains a false 
dichotomy. The state was arrested by hyper-centralization, a diagnosis I detailed in "Beyond 
Tyranny" (Hadgu, 2025a). The PFDJ hijacked the state precisely because there were no 
constitutionally protected power centers capable of resisting. The correct analysis is not that we 
lack institutions, but that without a federal structure, any institutions we build will remain 
vulnerable to capture by the next authoritarian. 

Part II: Filling the Vacuum with a Documented, Phased Plan 
The claim that "you cannot federate a vacuum" completely overlooks the deliberate, phased 
process that is central to my entire transitional plan. I have outlined a clear roadmap for building 
capacity from the ground up, starting with the establishment of local and regional councils to fill 
the administrative void immediately upon liberation. This entire process, designed to ensure a 
stable and orderly transition, is meticulously detailed in both "Building Tomorrow's Democratic 
Eritrea Today" and the Transitional National Charter (Hadgu, 2025b; Hadgu, 2025c). We will 
build institutional capacity not by waiting for perfect conditions, but by constructing the federal 
institutions that teach federal practice. Even in the worst-case scenario of post-PFDJ chaos, a 
unitary center would be a magnet for conflict, as factions vie for total control. Federalism, by 
contrast, disperses the stakes immediately through Interim Regional Councils, reducing zero-sum 



competition and channeling energy into local governance, as detailed in Building Tomorrow’s 
Democratic Eritrea Today (Hadgu, 2025b). 

Part III: The Strategic Flaw of Devolution, The Unanswerable Lesson of 1962 
This remains the central, unanswered flaw in Dr. Gebremariam's proposal. His devolved unitary 
state is a structural echo of the 1952 arrangement where Eritrea existed as an "autonomous unit... 
under the sovereignty of the Ethiopian Crown." We had a constitution, a flag, and an assembly, but 
because ultimate power was revocable by the center, it was all erased. No amount of consociational 
goodwill can protect against this if the structure itself allows for unilateral revocation. While 
Eritrea lacks a modern federal tradition, our historical Awrajas provide a culturally rooted basis for 
decentralization, far more organic than an imposed unitary system that has only ever meant 
oppression in our lived experience. Dr. Gebremariam's model asks us to trust the center. My model, 
learning from our history, ensures we do not have to. 

Part IV: Correcting the Misinterpretations, Why Unitary Failures Validate 
Federalism 
My opponent has attempted to turn my examples against me. This interpretation misses the crucial 
point. The central government sabotage of devolution he describes in Kenya and Uganda was 
possible precisely because these were unitary states where the center held the ultimate, legal 
authority to undermine regional power. Their struggles are not an argument against 
decentralization; they are a resounding validation of my core thesis: revocable autonomy is no 
autonomy at all. 
His invocation of Yugoslavia as a cautionary tale against federalism is not just a historical red 
herring, it is fundamentally inapplicable. Yugoslavia was structured as an ethnic federal system, 
explicitly organized around distinct national identities, which entrenched divisions and fueled 
conflict when central control collapsed. My proposal for Eritrea is the antithesis of this model: a 
geographical federalism based on historical Awrajas, designed to create cross-cutting, multi-ethnic 
regional coalitions that foster unity rather than division, as outlined in Beyond Tyranny (Hadgu, 
2025a). Unlike Yugoslavia’s top-down, dictatorially enforced structure, my framework builds a 
democratic federalism from the ground up, ensuring cooperation and stability through shared 
governance and constitutional safeguards. 

Part V: Answering the Practical Challenges with the Existing Blueprint 
Dr. Gebremariam has presented three practical challenges which he claims are unanswered. In fact, 
they are all explicitly addressed within my foundational documents. 

1. On the 'Minority within a Minority': His concern is valid, which is why the framework 
I laid out in "Beyond Tyranny" and codified in the Transitional National Charter offers a 
multi-layered solution (Hadgu, 2025a; Hadgu, 2025c). My model combines local 
autonomy with an independent Federal Supreme Court empowered to strike down regional 
laws that infringe upon minority rights. Federalism gives local minorities constitutionally 
protected local autonomy AND judicial recourse, a far stronger safeguard than depending 
on the goodwill of a central cabinet. 

2. On 'Economic Insolvency': The claim that federalism is more expensive is a myth. A 
bloated central bureaucracy is far more costly. The Transitional National Charter explicitly 



details a system of fiscal federalism designed for Eritrea's reality, ensuring that lean, 
efficient regional administrations are funded through a fair and cooperative revenue-
sharing model (Hadgu, 2025c). In the immediate transition, the federal government will 
prioritize minimal national functions (defense, currency) while regions focus on self-
sustaining local services, leveraging existing community structures to minimize costs—a 
strategy detailed in the Transitional National Charter (Hadgu, 2025c). This is an 
investment in the peace and stability that will allow our economy to grow. 

3. On the Risk of 'Warlordism': This is the most dangerous misreading of the situation, and 
it reveals a failure to engage with the full scope of my sequenced, strategic vision. 
Warlordism thrives in a power vacuum where liberation forces are disorganized and 
political legitimacy is unclear. My framework is explicitly designed to prevent such a 
vacuum from ever forming. First, as detailed in my "Strategic Blueprint for Liberating 
Eritrea" (Hadgu, 2025d), the liberation phase itself is structured to create a unified, 
disciplined command that is politically accountable from the start. This is not a chaotic 
uprising; it is an organized transition of power. Second, the moment liberation is achieved, 
the political track immediately activates. As I have argued in "Building Tomorrow's 
Democratic Eritrea Today" (Hadgu, 2025b), my phased approach prevents a vacuum by 
granting local leaders and civic actors’ legitimate authority and a stake in the system from 
Day One through Interim Regional Councils. By channeling ambitions into governance, 
not rebellion, we make partners in state-building, not spoilers. My opponent fears 
warlordism because he has not considered the necessary prerequisites for a stable 
transition. I have not only considered them, but I have also published the blueprint for 
them. 

Conclusion: A Comprehensive Vision vs. a Partial Critique 
The core of this debate has now been clarified. It is not a choice between Geographical Federalism 
and Consociationalism. It is a choice between a system where consociational power-sharing is a 
revocable privilege and one where it is a permanent right guaranteed by a federal constitution. 
From the very beginning, my proposal has been for a federal Eritrea fortified with consociational 
guarantees (Hadgu, 2025a), with a clear, phased implementation plan (Hadgu, 2025b), a detailed 
legal framework (Hadgu, 2025c), and a security strategy to ensure a stable transition (Hadgu, 
2025d). Dr. Gebremariam's critique, while well-intentioned, fails because it engages with only a 
fraction of this comprehensive vision. 
The Transitional National Charter provides the only prescription strong enough to cure the 
disease of hyper-centralization. It builds democratic institutions in a practical, documented 
manner, and it locks in the protection of power-sharing with the unbreakable seal of a federal 
constitution. This is the only way to transform Eritrea from a land of fear into a stable, just, and 
inclusive nation for all its citizens. 
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Victory and glory to the Eritrean people! 
God Bless Eritrea and its people! 
 
A fellow Eritrean committed to freedom, liberty and justice for all, 
Dr. Negassi Hadgu 
Negassi9@gmail.com 
December 1, 2025 
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